UBND THANH PHO HAI PHONG  CQONG HOA XA HQI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO Poc 1ap - Tw do - Hanh phtc

S6:13  /KL-SGDDT Hdi Phong, ngay 11 thang8 ndm 2023

KET LUAN THANH TRA
Cong tac phic khao bai thi Ky thi tét nghiép THPT nim 2023

Thuc hién Quyét dinh s6 1064/QD-SGDDT ngay 19/6/2023 ctua Giam ddc
S¢ GDDT vé viéc thanh tra cong tac phuc khao bai thi Ky thi tét nghiép trung
hoc phé thong nam 2023 tai thanh phd Hai Phong. Tur ngay 30/7/2023 dén ngay
02/8/2023, Poan thanh tra da tién hanh thanh tra céng tac phic khao bai thi Ky
thi t6t nghiép THPT nam 2023 tai Hoi dong thi 03-S¢ Gido duc va Pao tao
thanh phd Hai Phong.

Xét bao cao két qua thanh tra ngay 10/8/2023 cia Trudng doan thanh tra,
Giam d6c S¢ Giao duc va Pao tao két luan thanh tra nhu sau:

I. Khai quat chung

- Hoi ddng thi 03-S& Gido duc va Pao tao thanh phd Hai Phong té chic
cong tac phuc khao bai thi Ky thi tot nghiép THPT nam 2023 véi su tham gia
cua cac ban cd lién quan trong Hoi dong, cu thé: Ban thu ky: 38 nguoi (01
Trudng ban, 03 Phé Truong ban va 34 ty vién); Ban Lam phach: 05 nguoi (01
T6 truong va 04 Uy vién); Ban Phic khao bai thi tu luan: 29 nguoi (01 Truong
ban, 01 Pho Truéng ban, 01 Truong mon cham thi, 04 Thu ky, 02 T6 trudng va
20 can bo cham phuc khao bai thi); Ban Phic khao bai thi trac nghiém: 19 ngudi
(01 Truong ban, 05 Phé Trudng ban va 13 thanh vién).

- Céac dong chi cong an, bao vé, y té, phuc vu: dam bao du, thuc hién dung
chirc nang, nhiém vu theo quy dinh.

- Poan Thanh tra cong tac phtc khao bai thi Ky thi tot nghiép trung hoc
pho thong nam 2023 tai Hoi dong thi 03-S¢ Gido duc va Pao tao Hai Phong
gom 12 nguoi da tién hanh thanh tra cac khau trong cdng tac phic khao: chuan
bi, rat bai thi, 1am phach phdc khao bai thi ty luan, cham phtc khao bai thi tu
luan, cham phuc khao bai thi tric nghiém, khop phach bai thi, nhap diém, xir ly
diém bai thi sau cham phuc khao.

I1. Két qua kiém tra, x4c minh

1. COng tac chuan bj

- Pja diém phc khao bai thi dugce dit & Truong trung hoc phd théng Ngd



2
Quyén c6 du co so vat chat va cac diéu kién can thiét é 1am viéc.
- Khu vuc 1am phéch bai thi phic khao tu luan duoc bd tri riéng dam bao
tinh an toan va bao mat; c6 can bo thanh tra 1am viéc, theo ddi truc tiép (cach ly
hoan toan véi bén ngoai), cong an truc, bao vé, giam sat lién luc.

- Noi chdm phtc khao bai thi tu luan biét 1ap véi cac noi khéac trong khu vuc
phuc khao (b6 tri ¢ ting 2 nha A2) duogc lp dit camera an ninh giam sat, ghi hinh
cac hoat dong tai phong 24/24 gio c6 luc luong an ninh bao vé, giam sat 24/24
gio.

- Phong cham phuc khao bai thi tric nghiém (bé tri & Hoi truong tang 2 nha
A2) duoc lap dat camera an ninh giam sat, ghi hinh cac hoat dong trong phong
24/24 gio, dung luong Iuwu trir dam bao dung theo quy dinh.

- C6 phong 1am viéc cua Lanh dao, noi dé vat dung, tu trang, tai xach, dién
thoai cua can b lam cong tac phuc khao theo quy dinh.

- Cac vat dung van phong pham phuc vu cho cdng tac phic khao duogc
chuan bi chu d4o, day du.

- Céc bién phap, vat dung dé dam bao an toan vé phong, chéng chay no,
mua béo, an ninh, y té, dién, nudc duoc thuc hién nghiém tdc.

- Lanh dao d3 t6 chirc tap huan, quén triét quy ché thi, nghiép vu thi va cac
van ban chi dao, huéng dan cho can bo, gido vién lam cong tac phic khao mot
cach day du, kip thoi. Can bo thanh tra phlc khao du thanh phan theo vin ban
hudng din caa Thanh tra Bo GD&DT, duoc trang bi da vé quy ché thi, nghiép
vu thi va nghiép vu thanh tra thi; duoc trang bi day du cac van ban, mau biéu,
bién ban can thiét dé 1am nhiém vu.

- Hoi ddng thi bam sat cac van ban chi dao 1am tét cong tac tham muu voi
Uy ban nhan dan Thanh phé, phéi hop véi cac don vi, s¢, ban, nganh, phuc vu
t6t cong tac phuc khao.

2. Cong tac 1am phéach duogc thuc hién & khu vuc riéng trong nha thi dau
Cua truong, cach ly hoan toan, dam bao tinh an toan, bao mat theo quy dinh.

3. Cong tac cham bai ty luan va tric nghiém:
3.1. Sb luong
Tong: 550 bai thi theo mon cua 285 thi sinh (TL: 148 bai, TN: 402 bai)



TT Maon S6 lrong Ghi cha
1 | Ngit van 148
2 | Toan 116
3 |Viatly 47
4 | Héa hoc 51 gom 58 phiéu TLTN
5 | Sinh hoc 42
6 Lich sur 43
7 | Dialy 41 gom 44 phiéu TLXH
8 | GDCD 07
9 | Ngoai ngit 54 Tiéng Anh
10 | Ngoai ngit 01 Tiéng Phap
3.2. Két qua

a) Tu luan 148 bai: Sau phic khao c6 45 bai dugc thay ddi diém. Chiém
30,4%. Trong d6 35 bai 1én diém (Ién 0,75: 01 bai; 1én 0,5: 01 bai; 1én 0,25: 33
bai);

C6 10 bai xudng diém (xuéng 0,25: 10 bai). C6 02 bai phai ddi thoai.

b) Trac nghiém 1 phiéu. Sau khi cham phtc khao ¢ 01 thi sinh thay doi diém:

N 2 \ biém biém ,

TT | Mon | Biemthi | Trwong SBD truée PK | sau PK Ly do
T6 sai ma dé thi (ma dé thi
dung 315 t6 sang ma dé 305)
THPT do thi sinh c6 ma dé 305 vang
i chuyén thi nén khi thi sinh t6 sai mé
1 su | 29 Tran | 013837 | 3.5 95 |4 tr 315 sang 305 thi khi
Phi chadm vong 01 may cham tric
nghiém khong phét hién duoc

15i t6 nham ma dé
T6 sai ma dé thi (md dé thi
dung 315 t6 sang ma dé 305)
THPT do thi sinh c6 ma dé 305 vang
_ chuyén thi nén khi thi sinh to sai ma
2 | bia | 29 Tran | 013837 2.5 725 | d& tr 315 sang 305 thi khi
Ph( chim vong 01 may cham trac
nghiém khong phét hién duoc

15i t6 nham ma dé

4. Cong tac khop phach bai thi

- Khép phéach 100% sé bai thi tu luan

- Ban Phuc khao bai thi tu luan d3 b tri to chirc khép phéach. Két qua khép
phach thé hién viéc nhap diém chinh xac, khdng xay ra sai sot.



5. Thuc hién viéc nhap diém

- T6 nhap diém nhan Biéu 4 (c6 xéac nhan caa Truong Ban Phlc khao bai
thi ty luan) tir Ban Thu ky dé nhap diém vao may tinh. T6 nhap diém duoc bd
tri o tai phong doc lap, mdi may tinh voi 02 nguoi nhap khac nhau.

Két qua nhap diém chinh xéac, khéng xay ra sai sot.
I11. Kién nghi

S¢ GDDT Hai Phong 1am tét hon nita cdng tac quan triét, pho bién, tuyén
truyén quy ché thi va cac van ban khac c6 lién quan dén cac don vi, gido vién va
hoc sinh vé k¥ thuat 1am bai thi tric nghiém ¢ nhitng ky thi sau dé tranh viéc to
sai mi dé nhu da néu & trén.

Noi nhan: ’

- Thanh tra B9, Thanh tra thanh pho;

- Ban Giam doc So;

- Chanh Van phong, Chanh Thanh tra Sé;

- TP chuyén mén, nghiép vu co quan S&;
- Luu: VT, TTr, HSTTr.
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