UBND THANH PHO HAIPHONG  CQNG HOA XA HQI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO Péc 1ap - Tu do - Hanh phic

S6:12 /KL-SGDBT Hdi Phong, ngay 4  thang8 ndm 2023

KET LUAN THANH TRA
Cong tac chim thi Ky thi tét nghiép THPT nim 2023

Thuc hién Quyét dinh sé 1049/QD-SGDDT ngay 16/6/2023 cta Giam ddc
S& GDDT vé viéc thanh tra cong tac cham thi Ky thi tét nghiép trung hoc phd
thong ndm 2023 tai thanh phd Hai Phong (sau day goi tit 1a Ky thi). Tir ngay
30/6/2023 dén ngay 10/7/2023, Poan thanh tra d4 tién hanh thanh tra tai Hoi dong
thi (HDT) Ky thi tt nghiép THPT nam 2023 tai thanh phé Hai Phong.

Xét bao cao két qua thanh tra ngay 25/7/2023 cua Trudéng doan thanh tra,
Giam déc S¢ Gigo duc va Pao tao két luan thanh tra nhu sau:

1. Khai quat chung

S& GDDT Hai Phong la don vi chu tri, tham muu gitip Chu tich UBND thanh
phb Hai Phong t6 chic Ky thi. Thanh phé Hai Phong c6 22.723 thi sinh du thi
(THPT: 63 truong = 19.360 thi sinh, GDTX: 15 trung tdm = 2.607 thi sinh, thi
sinh ty do: 756 thi sinh) dugc to chirc tai 43 Piém thi.

Dia diém 1am phach bai thi tu luan, cham thi ty luan, chdm thi tric nghiém
tai Truong THPT Ngo Quyén (dia chi: s 02 Mé Linh, phuong An Bién, quan Lé
Chan, thanh phd Hai Phong).

Sd lugng bai thi tu luan, bai thi tric nghi¢m theo ting mén theo biéu sau:

Khoa hoc tu nhién Khoa hoc xa hoi
, Ngit (7.168 phiéu) (15.302 phiéu)
Toan van ~. 1, | Hoa Sinh Lich o

Vat ly hoc hoc it bialy | GDCD
DKDT | 22.565 | 22.536 | 7.171 | 7.157 | 7.092 | 15.360 | 15.350 | 12.605
S6 bai | 22.474 | 22.440 | 7.139 | 7.125 | 7.066 | 15.291 | 15.277 | 12.566

Ngoai ngit
Tiéng | Tiéng | Tiéng | Tiéng | Tiéng | Tiéng | Tiéng
Anh Nga Phap Duc Trung Nhat Han

DKDT | 19.263 10 40 09 80 82 42
S6 bai 19.197 09 40 09 79 71 42

2. Két qua kiém tra, xdc minh

2.1. Cong tac chuan bi chim thi

a) Viéc ti€p nhan, ban hanh céc van ban
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- Ho1 déng thi S6 GDDT Hai Phong da cap nhat du, kip thoi cac van ban chi
dao cua cap co tham quyén vé chi dao va to chirc thuc hién Ky thi thong qua hé
thdng quan 1y van ban, email ctia Cuc quéan 1y chat lugng - B GDDT.

- S6 GDDT da chi dong tham muu véi UBND thanh phd ban hanh cac vin
ban chi dao Ky thi; chi dong ban hanh céc van ban thuc hién cac khau ctua Ky thi,
thanh 1ap Ho1 déng thi va cac ban dé thyc hién nhiém vu cu thé, o rang, chi tiét
theo Quy ché thi.

b) Viéc chuan bi nhan sy tham gia chim thi

- Thanh phan Hoi dong thi: Theo Quyét dinh sé 788/QD-SGDPT ngay
09/5/2023 ctia Giam d6c S GDDT vé viéc thanh 1ap Hoi dong thi tot nghiép trung
hoc phd thong nam 2023 (tong sé ngudi tham gia 16). Thanh phan Hoi dong thi
dung theo quy dinh tai diém a khoan 2 Piéu 8 Quy ché thi.

- Thanh phan Ban Lam phach: Theo Quyét dinh s6 814/QD-SGDPT ngay
11/5/2023 cua Giam déc S& GDPT vé viéc thanh 14p Ban Lam phéch bai thi tu
luan Ky thi tot nghiép THPT nam 2023 (tong sd nguoi tham gia 19; 1anh dao 02,
Uiy vién 16, giam sat 01). Thanh phan Ban Lam phach ding theo quy dinh tai diém
a khoan 1 Piéu 25 Quy ché thi.

- Thanh phﬁn Ban Cham thi tu luan: Theo Quyét dinh s6 892/QD-SGDDT
ngay 19/5/2023 cta Giam déc S& GDDT vé viéc thanh 1ap Ban Cham thi tir luan
Ky thi tot nghiép THPT nam 2023, tong s6 nguoi tham gia 215 nguoi (trong do
lanh dao ban tur thu ky tr¢ 1€n 8 ngudi, can bo chim thi 197, can bd chdm kiém
tra 16); Thanh phan Ban Cham thi tu luan dung theo quy dinh tai khoan 1 Diéu
26 Quy ché thi.

- Thanh phan Ban Cham thi tric nghiém: Theo Quyét dinh s6 891/QD-
SGDDT ngay 19/5/2023 cta Giam déc S GDDT vé viéc thanh 14p Ban Cham thi
tric nghiém Ky thi t6t nghiép THPT nam 2023 (tong s6 ngudi tham gia 47 ngudi;
trong d6: Lanh dao 04 ngudi, T6 cham trac nghiém 13 nguoi, T thu ky 18 ngudi,
Té giam sat 12 nguoi). Thanh phan Ban Cham thi tric nghiém dung theo quy dinh
tai khoan 1 Piéu 28 Quy ché thi.

- Thanh phan Ban Thu ky Hoi dong thi: Theo Quyét dinh s6 813/QD-
SGDDT ngay 11/5/2023 ctia Giam déc S GDDT vé viéc thanh 1ap Ban Thu ky
Hoi dong thi tét nghiép THPT nam 2023 gdm 256 nguoi (bd phan chuyén mon:
17 ngudi, bd phan nhap diém 9 nguoi; bd phan CSVC, VPP 12 nguoi; k¥ thuat
02; bd phan ghép phach bai thi 197). Thanh phan Ban Thu ky ding theo quy dinh
tai khoan 3 Piéu 8 Quy ché thi.
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- B6 phan an ninh, phuc vy, y té, bao vé 25 nguoi (cong an 10, y té 02, phuc
vu 09, bao vé 04).

¢) Cong tac to chirc quan triét, pho bién Quy ché thi

- Ban Lam phach: D3 t6 chitc cho cac thanh vién trong Ban Lam phach
nghién ctru Quy ché thi; hudng din thanh phan Ban Lam phach thyc hién day du
trinh tu, thi tuc theo quy dinh vé quy trinh lam phéach; thanh phan tham gia Ban
Lam Phach dugc cong an kiém tra trudc khi vao Vong trong thuc hién nhiém vu.

- Ban Cham thi ty luan: D3 xay dung ké hoach, phan cong nhiém vu cu thé
cho 1dnh dao va thanh vién; té chirc khai mac, huéng dan can bo chdm thi thyc
hién ky cam két vé tiéu chun, diéu kién ddi voi nhitng ngudi tham gia to chire ky
thi theo ding Piéu 5 Quy ché thi; thuc hién ky mau chir ky, dong tai va niém
phong danh sach mau chit ky ctia can bo cham thi; giao, nhan bai thi da lam phéch,
phiéu chdm gitta Ban Thu ky Hoi dong thi v6i Truéng mon chim thi; Truéng moén
cham thi da quan triét ddi voi T6 trudng t6 cham, can bd cham thi vé Quy ché thi,
thao luan Hudng dan chidm, cham chung; b tri can bd cham thi tai cac t6 cham; viéc
deo thé ctia nhimg ngudi tham gia;. ..duoc thyc hién day du, bao dam quy dinh.

- Ban Cham thi trac nghiém: P4 to chirc cho doi ngii tham gia cham tric
nghiém ding ky mau chit ky, dong ti va niém phong danh sach mau chit ky; viéc
deo thé ctia nguoi tham gia cham thi; viéc dong md niém phong phong, tii chira
bai thi; tiép nhan ma khoa Phan mém tir B6 GDDT; viéc t6 chirc cho cac thanh
vién Ban Cham thi trac nghiém nghién ctru tai liéu Huéng dan sir dung phan mém;
vig¢c queét phiéu tra 101 tric nghiém; viéc sao luu vi¢c nhan dang anh quét; viéc stra
161 k¥ thuat ctia bai thi; viéc ban giao; viéc xuét toan bo dit liéu d3 nhan dang; viéc
niém phong, ban giao; viéc st dung dia Dt li¢u dap an ciia BO GDDPT; viéc niém
phong may chu chta dir liéu cham thi trac nghiém va cac may tinh da duogc sur
dung dé cham thi; viéc nhap diém bai thi tric nghi¢m; kiém tra quy trinh cac budc
cai dit, khoi tao phan mém va chidm duoc thyc hién day dd, bao dam theo Quy
ché thi.

- Ban Thu ky Hoi dong thi: DA t6 chirc cho cac thanh vién trong Ban Thu ky
nghién ciru Quy ché thi; huéng dan lanh dao va thanh vién Ban Thu ky thuc hién
dz‘iy du chuc trach, nhiém vu dugce giao theo ding Quy ché thi.

d) Viéc dam bao co s& vat chit, trang thiét bi an ninh, an toan

- Khu vuc lam phach bai thi ty luan

+ Viéc bdo dam an ninh, an toan cho khu vuc lam phach: Khu vuc lam phach
dugc bd tri tai Nha da niang Truong THPT Ngo Quyén, Nha da nang nam cach
bi¢t vdi cac khu nha con lai, khong giap tuong véi dia giogi bao quanh. Phong lam
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phach nam trong Nha da ning, c¢6 ctra cudn ngan cach voi phan khong gian con
lai dam bao céach ly 2 vong (Vong trong va Vong ngoai).

+ Hoi dong thi trang bi dii phuong tién phong chay, chita chay va c6 cong an
bao vé lién tuc 24 gid/ngay; khong co thiét bi thu phat théng tin va hinh anh;
ngudi tham gia 1am phach khong mang céc thiét bi thu phat thong tin vao khu vuc
lam phach (thanh phan Ban Lam phach, thanh vién Poan thanh tra dugc cong an
kiém tra trude khi vao Vong trong thuc hién nhiém vu)

- Khu vuc chidm thi ty luan

+ Phong chura bai thi, ti chira bai thi ty ludn dugc dam bdo an toan, chic
chén, duoc khoa va niém phong, trén nhan niém phong cé du chit ky cia cac thanh
phan theo quy dinh (nhan niém phong phong chira bai thi c6 chit ky ctia cong an,
lanh dao Ban cham thi ty luan va ngudi giir chia khod; nhin niém phong thing
chtra bai thi c6 chit ky ctia cong an, lanh dao Ban cham thi tu luan va Thu kY, viéc
déng/mé ghi nhat ky day du);

+ Phong chtra bai thi, phong chim bai thi tu luin, noi thuc hién nhiém vu
ciia Ban Thu ky Hoi dong thi va Té Thu ky Ban Cham thi tu luan tai khu vuc
cham thi c6 du cac thiét bi phong chong chay, nd; co camera an ninh giam sat, ghi
hinh ¢4 hoat dong tai phong lién tuc 24 gid/ngay; c6 cong an bao v¢, giam sat lién
tuc 24 gio/ngay.

+ Tai cac tda nha A2, A3, A4 Truong THPT Ngé Quyén duoc bd tri, gom:
01 phong quan 1y bai thi, 01 phong 1anh dao Ban Cham thi tu luan, 01 phong quan
Iy ho so, 12 phong cham thi tu ludn (mdi phong dii chd cho 24 can bd cham thi),
04 phong phuc vu cong tac cham kiém tra (01 phong lanh dao, 01 phong déi thoai,
02 phong cham thi), 02 phong thu ky, 02 phong nhap diém...

+ Khu vyc cham thi theo quy dinh tai Piéu 24 Quy ché thi: Hoi dong thi
chuan bi bao dam an ninh, an toan; camera giam sat ghi hinh tai cic phong bao
quan bai thi, phong chdm bai thi tu luan bao quat toan bd phong; h¢ théng camera
duoc két ndi co day, khong két ndi internet, ¢6 bo luu dién dy phong bao dam hoat
dong néu co sy cb dién ludi, dung lwong bao dam tdi thiéu 21 ngay; co di phuong
tién phong chay, chita chay va co cong an bao vé lién tuc 24 gid/ngay; noi chdm
thi, chAm kiém tra bai thi ty ludn va noi bao quan bai thi tu luan dugc bd tri gan
nhau, bao dam an toan.

- Khu vuc chdm thi tric nghiém

+ Tai HO1 truong Nha A2, Truong THPT Ngb Quyén. Khu vue cham thi bao
dam an ninh, an toan, c6 du phuong tién phong chdy, chita chdy va c6 cong an
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bao vé lién tuc 24 gid/ngay; bai thi tric nghiém duoc lwu gitt tai Phong xt Iy va
cham bai thi trac nghiém.

+ Phong chtra bai thi, thung chtra tai bai thi ddm bao an toan, chic chén,
dugc khoa va niém phong, trén nhin niém phong c6 du chir ky cua cac thanh phan
theo quy dinh (nhan niém phong phong chira bai thi cé chir ky cua cong an, lanh
dao Ban chdm thi tric nghiém va nguoi giit chia khoa; nhin niém phong thing
chtra bai thi cé chir ky ctia cong an, lanh dao Ban chim thi tric nghi¢m va T
truong t6 Thu ky, viéc dong/md ghi nhat ky ddy du); co camera an ninh giam sat,
ghi hinh cac hoat dong tai phong cham lién tuc 24 gid/ngay; co cong an bao vé,
gidm sat lién tuc 24 gio/ngay.

+ Trang thiét bi phong cham trac nghiém gém: 07 mdy tinh (01 may chu, 06
may tram), 06 may quet (02 may quét mon Toan, 02 may quét mon Ngoai ngir, 02
may quét bai thi T6 hop), 01 may in, du phong 01 may tinh va 01 may in. Cac
thiét bi duoc luc lugng an ninh kiém tra dam bao khong gin phuong tién thu phat
thong tin, khong c6 cac phan mém doc hai.

- Pién luc Hai Phong bé tri 01 may phat dién cong suat 1on phuc vu cong tac
lam phach va chim thi phong su cd mét dién luédi, c6 nhan vién nganh dién lyc
truc 24 gio/ngay.

2.2. Cong tac lam phach bai thi tu luan

- Cong tac lam phach bai thi tu luan dugc thuc hién tir 14h00' ngay 30/6/2023
dén 08h35° ngay 07/7/2023.

- Chu tich HPT quyét dinh phwong thirc 1am phach 01 (mét) vong ddc 1ap.
Ban Lam phach duoc cach ly triét dé trong subt thoi gian duoc tap trung lam
phach cho dén khi hoan thanh chdm bai thi tu ludn. Vong ngoai dugc bé tri 01
dién thoai, c6 chirc ning ghi 4m va c6 loa ngoai do cong an kiém soat lién tuc 24
gid/ngay; co6 mo SO nhat ky dé ghi chép cac cude dién thoai do cong an truc thi
thuc hién.

- Viéc ban giao bai thi da danh phach cho Truéng Ban Thu ky HDT; vigc
dam bdo an ninh, an toan bén ngoai khu vuc lam phach: HDT b tri lye luong bao
dam an ninh, an toan trong qua trinh ban giao bai thi (hang ngay) tir Ban Lam
phach vé Ban Cham thi ty luan (qua Ban Thu ky HPT) déu c6 luc luong cong an
di cung; cong tac an ninh dugc bdo dam tuyét doi.

2.3. Cong tac cham thi ty ludn

- Cong tac chim thi tu luan duoc thuc hién tir 14h00' ngay 02/7/2023 dén
11h30° ngay 07/7/2023 (két thuc chim thi ty ludn hdi 17h00° ngay 06/7/2023,
hoan thanh ghép phach bai thi hoi 11h30 ngay 07/7/2023).
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- Ban Cham thi tu luin tuan tha theo K& hoach cia HPT va K& hoach cua
Ban Chém thi tu luan.

- HDT da thyc hién nghiém tic, day du cac khau; Lap va luu danh sach giao
nhan bai thi, danh sach Ban Thu ky ctia HDT 1am viéc tai khu vuc chim bai thi
tu luan.

- Viéc thyuc hién churc trach, nhiém vu cia Ban Cham thi tu luin; Lanh dao
va Thu ky d4 t6 chtrc hop phan coéng va chuan bi nhitng cong viéc can thiét cho
Ban Cham thi; T6 truéng T6 cham thi, T6 chidm kiém tra dugc hudng din cham
thi, thdo luan dap an, biéu diém; t6 chirc chAm chung tai 01 HG1 truong 16n véi su
tham gia cua tit ca can bo chdm thi, trién khai chim bai thi ty luan duogc thuc hién
day du, dam bao quy dinh.

- Cham thi theo huéng dan cham, dap 4n, thang diém ctia Bo GDDT; bai thi
dugc chim theo thang diém 10; diém 1¢ cta tong diém toan bai duoc lam tron dén
2 (hai) chit s6 thap phan; mdi bai thi dwgc cham hai vong doc lap boi hai can bo
cham thi ctia hai T6 cham thi khac nhau; viéc thong nhat diém bai thi tu luan duoc
thuc hién dang Quy ché thi. Tong s6 bai da cham ty luan: 22.344 bai; cham chung
10 bai.

- Phuong an chidm kiém tra ctia T6 chdm kiém tra dugc Chu tich HDT phé
duyét trude khi thuce hién; chdm kiém tra duoc tién hanh song song vdi cham thi,
thuc hién dung theo Diéu 30 Quy ché thi. Chdm kiém tra 1.336 bai (chiém ty 1¢
5,953% tong sb bai), trong d6 s6 bai ddi thoai 44 bai; khong thay doi diém 1296 bai
(0,97%), s6 bai 1én diém 19 bai (0,014%), s6 bai xudng diém 21 bai (0,016%). Viéc
thay d6i diém do can bo cham thi con cham chua sat biéu diém, cong nham diém.

- Viéc nhap diém duoc tién hanh dong thoi cung tién do cham bai thi, thuc
hién nhap diém bao dam dung Quy ché ctia Bo GDDT.

- Két thuc nhap diém, Ban 1am phach ban giao dit liéu phach cho Ban Thu
ky d¢ in an biéu miu phyuc vu ghép phach bai thi.

- Viéc giao, nhan dau phach (cua Ban Lam phach) giita Ban Lam phach va
Ban Thu ky HDT (dau phach con nguyén niém phong, c¢6 bién ban giao ghi day
du thong tin theo quy dinh) sau khi vige chdm bai thi tu luan di hoan thanh (co
van ban xac nhan cua Truéng ban Cham thi tu luan).

- Ghép phach bai thi, quan 1y diém bai thi: Viéc giao, nhan dir liéu giira Ban
Lam phach va Ban Thu ky HDT c6 cong an chimg kién, theo dbi, giam sat. Da
thuc hién ghép phach 100% bai thi ty luan. Két qua c6 10 15i phai sira diém (07
16i do Ban Thu ky nhap diém sai, 03 18i do can bo cham thi ghi nham diém vao
Biéu 4). Viéc ghép phach bai thi thuc hién theo ding huéng dan cia Bo GDDPT.
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2.4. Cong tac chim bai thi tric nghiém

- Cong tac cham thi trac nghiém dugc thuc hién tir 7h30' ngay 30/6/2023 dén
15h00’° ngay 10/7/2023.

- Cham thi tric nghi¢m duoc thuc hién dung chtre trach, nhi¢m vu ctia Ban
Cham thi tric nghiém, cac ban cua HPT lién quan dén viéc cham bai thi tric
nghiém; bao quan, chim bai thi trac nghiém (xt 1y bai thi, chdm diém, luvu dia,
béo céo vé Bo GDDT) duge thyc hién theo huéng dan ciia BoO GDPT.

- Ban cham thi tric nghiém st dung 06 may tinh (06 day chuyén) thuc hién
cong tac cham thi trac nghiém.

- Cac Phiéu TLTN (bai lam cia thi sinh) déu duoc cham bang may véi cung
mot phan mém chuyén dung do Bo GDPT cung cap, ké tir khi quét anh dén khi
c6 két qua 1a diém bai thi ca timg thi sinh.

- Phiéu TLTN duoc quét theo timg phong thi, mon thi ctia Diém thi va duoc
thuc hién béi 1 nhém 07 ngudi gom 03 thu ky, 02 k¥ thuat va 02 gidm sat.

- Trude khi quét 1ap bién ban md niém phong, 01 thu ky cit miéng tai bai
thi, cting 01 thu ky kiém dém Phiéu TLTN d6i chiéu véi s Phiéu TLTN ghi trén
tai bai thi va Phiéu thu bai, chuyén Phiéu TLTN cho can bo k¥ thuat nap vao may
quét; Phiéu TLTN cua tai nao sau khi quét xong duoc 01 thu ky con lai kiém dém,
dong lai tai d6 va dugc niém phong, luu gitt va bao mat tai don vi theo quy dinh.

- Sao luu toan bo dit lidu anh quét (d duge ma hoa) ra 02 bo dia giéng nhau
(got 1a CDO), ban giao 01 bd dia cho Chu tich Hoi dé)ng thi luu trix, 01 bo dia guri
vé Bo GDDT.

- Thyc hién chirc ning nhan dang anh ctia Phan mém cham thi trac nghiém
dé chuyén dir liéu anh bai lam cua thi sinh thanh két qua dudi dang vin ban da
dugc ma hoa. Xuét toan bo dir lidu dd nhan dang va ghi ra 02 bo dia gidng nhau
(goi la CD1).

- Can bo k¥ thuat truc tiép dung chirc ning sira 161 k¥ thuat Phan mém chdm
thi trac nghiém dé tién hanh sira 16i k¥ thuat cua bai thi. Xuét toan bo dir lidu da
nhan dang sau khi di sira tat ca cac 16i va ghi ra 02 bo dia gidng nhau (goi 1a
CD2).

- M& niém phong dia dit liéu (dap an) do Bo GDDT cung cap; nap dit liéu tir
dia dir liéu vao ph?m mém chim thi tric nghi¢m dé chdm diém va thuc hién chuc
nang chim diém cta phan mém cham thi tric nghiém.

- Xuét toan bo dir liéu xtr Iy va két qua cham thi trac nghiém chinh thirc tir
phan mém cham thi tric nghiém va ghi vao 02 b dia gidng nhau (goi 1a CD3),
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dugc niém phong dudi sy gidm sat cua can b gidm sat, can bg kiém tra ctia Bo
GDDT va Cong an theo quy dinh.

- Trong qué trinh chdm thi, T6 giam sat da giam sat truc tiép va lién tyuc tir
khi mé niém phong ti dung Phiéu TLTN dén khi két thiic chdm thi. Cac thanh
vién tham gia xtr Iy Phiéu TLTN khong mang theo but chi, tay va tu trang ca nhan
vao phong cham thi. Moi hién tuong bat thuong déu bao cdo ngay cho bo phan
giam sat va Trudng ban chdm thi tric nghiém dé cing xac nhan va 1ap bién ban
ghi nho.

- Viéc quét Phiéu TLTN; viéc ghi va ni€ém phong dia CDO; CD1; CD2; CD3:
Thuc hi¢n theo quy dinh.

- Viéc lap bién ban stra 16i k¥ thuat cac phiéu tra 10i tric nghiém: Thuc hién
theo quy dinh. Téng sb 16i phai stra trong thuc hién chim trac nghiém 1a 187 16i
(Toan: 61, KHTN: 10, KHXH: 78, Ngoai ngit: 38), trong do: to sai sb bao danh,
ma dé: 15 16i, 16i bai thi: 172.

- Viéc niém phong, luu gitt va bdo mat: Thyc hién theo quy dinh.

- Két thuc cham thi tric nghiém; toan bd thiét bi may tinh chdm thi, bai thi,
bién ban, tai li¢u lién quan dugc Trudng ban Cham thi tric nghiém td chuc chi
dao niém phong va ban giao cho Trudong ban Thu ky HPT trudc su ching kién
ctia Cong an va to giam sat. Viéc ban giao hoan thanh dugc lap bién ban két thic
héi 17h00” phut ngay 10/7/2023.

2.5. Viéc xur 1y cac bai thi vi pham Quy ché thi va cap nhat diém thi vao Hé
thong quan 1y thi t6t nghiép THPT nam 2023.

- HDT da cap nhat thong tin cta cac thi sinh vao Phan mém Quan 1y thi thoi
gian tir 01/7/2023 dén 03/7/2023; HPT c6 04 thi sinh vi pham Quy ché thi, trong
d6 c6 03 thi sinh bi dinh chi, huy két qua thi (bia 1y: 02, Lich st: 01), 01 thi sinh
bi khién trach, trir 25% tong s diém bai thi (bai thi ngoai ngf).

3. Két luan

3.1. Uu diém

- Cong tac chuan bi cham thi dugc HDT Sé GDPT chuan bi chu d4o, dung
Quy ché; cong tac an ninh, an toan Ky thi dugc ddm bao;

- Hé théng cac vin ban chi dao, chuin bi nhan sy cho céc ban, cac bo chAm
thi, phuc vy, an ninh, bao v¢... bdo dam quy dinh.

- Bo1 ngli can bo quan 1y, gido vién, nhan vién, phuc vu... dén 1am nhiém vu
tai HDT c6 tinh than trach nhiém, chap hanh t6t Noi quy cia HDT, nghiép vu lam
thi dap (mg yéu cau. Trong qu4 trinh thyc hién nhiém vy, khong c6 ngudi trong
HDT vi pham Quy ché.
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- Cong tac chi dao diéu hanh cua 13nh dao cac ban dugc xay dung thanh ké
hoach chi tiét, cu thé.

- Ban Thu ky lam viéc trach nhiém, thyc hién quy trinh nhap diém dam bao
dung Quy ché.

- Ban Lam phéch thuc hién bao mat tuyét dbi, ding Quy ché.

- Ban Cham thi tu luan va tric nghiém lam viéc nghiém tic, dung ké hoach,
thuc hién quy trinh chdm thi dung hudng dan cua Bo6 GDDT. Cong tac an ninh
bao mat, theo doi, gidm sat dugc thuc hi¢n nghiém ngat, khong c6 hién tuong bat
thuong xay ra.

- Cong tac tac chidm kiém tra dugc thuc hién bao dam, cac bai thi 6 sai sot
cong nham diém, cham chua séat biéu diém...déu duoc Ban Cham thi ty lun chi
dao chinh stra va hoan thién dam bao dang Quy ché.

- Cong tac t6 chirc chdm thi tai HDT s6 03 - S GDDT Hai Phong dién ra an
toan, nghiém tuc, dung Quy ché.

3.2. Khé khin, han ché, thiéu sot

- Nghiép vu cham thi ctia mot 6 it can bd cham thi con han ché do con chdm
chua sat biéu diém, cong nham.

- Viéc cham thi tric nghiém phai chd Bo GDDT céap nhat phﬁn mém chdm
thi trac nghiém.

4. Cac bién phap xir 1y theo thim quyén da ap dung: Khong.

5. Kién nghi

S¢ GDDT Hai Phong ting cudng tap huin, pho bién Quy ché thi; quan triét
¥ thire, trach nhiém cta d6i ngii tham gia cong tac chim thi dé khong mac nhiing
han ché néu trén./.

Noi nhan: ’

- Thanh tra BQ, Thanh tra thanh pho;

- Ban Giam doc So;

- Chanh Van phong, Chanh Thanh tra So;

- TP chuyén mon, nghi€p vu co quan So;
- Luu: VT, TTr, HSPTTr.
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