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KET LUAN THANH TRA

Cong tac coi thi Ky thi tot nghiép THPT niam 2023

Thuc hién Quyét dinh sé 1050/QD-SGDDT ngay 16/6/2023 ciia Giam ddc
S& GDPT vé viéc thanh tra cong tac coi thi Ky thi t6t nghiép trung hoc phd thong
nam 2023 tai thanh phé Hai Phong (sau day goi tit 1a Ky thi). Tir ngdy 27/6/2023
dén ngay 07/7/2023, Poan thanh tra di tién hanh thanh tra tai Hoi dong thi (HDT)
Ky thi tot nghiép THPT nam 2023 tai thanh phd Hai Phong.

Xét bao cao két qua thanh tra ngay 25/7/2023 cua Trudng doan thanh tra,
Giam dbc So Gigo duc va Dao tao két luan thanh tra nhu sau:

1. Khai quat chung

Ho1 déng thi 03 - S& Gido duc va Dao tao Hai Phong co6 dia chi tai s6 37
phuong Minh Khai, quan Hong Bang, thanh phd Hai Phong. Hoi dong thi co 43
Piém thi chinh thirc va 14 Diém thi du phong. Trong d6 c6 37 Piém thi duoc dit
tai cac trudng THPT cong lap, 03 Diém thi dat tai truong THPT ngoai cong lap,
03 Piém thi dat tai truong THCS; tong s6 phong thi: 960, sé phong cho thi: 117,
s6 phong du phong: 43.

Téng s6 hoc sinh tham dy Ky thi: 22.723 (THPT: 63 trudng = 19.360 thi
sinh, GDTX: 15 trung tdm = 2.607 thi sinh, thi sinh ty do: 756 thi sinh).

S6 hoc sinh mién thi: 28 hoc sinh nop ho so mién thi tat ca cac mon thi tdt
nghiép THPT nam 2023 (20 hoc sinh thudc dién khuyét tat nang, khuyét tat dac
biét va 08 hoc sinh tham gia thi chon ddi tuyén Olympic qudc té va khoa hoc k§
thuat qudc té).

Téng sd can bo, cong chire, vién chirc tham gia ky thi: 3.285 ngudi. Trong
d6: Truong diém thi: 43 nguoi; Phé Truong diém thi: 95 ngudi; Thu ky: 172
ngudi; can b coi thi: 2.475 ngudi; cong an, bao vé, phuc vu, y té: gan 500 ngudi.

2. Két qua kiém tra, xdc minh

2.1. Viéc tiép nhan, ban hanh cac van ban chi dao, huéng dan t6 chtc coi thi;
viéc thanh lap HPT, Ban Coi thi, Ban thu ky, cac Piém thi va cac ban lién quan
dén cong tac coi thi

- Hoi dong thi S GDDT Hai Phong d3 cap nhat du, kip thoi cac vin ban chi
dao ciia cip c6 tham quyén vé chi dao va to chire thyuc hién Ky thi thong qua hé
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théng quan 1y vin ban, email ciia Cuc quan 1y chit lugng - B6 GDDT.

- S6 GDDT da chi dong tham muu véi UBND thanh phd ban hanh cac vin
ban chi dao Ky thi; chi dong ban hanh céc van ban thuc hién cac khau ctua Ky thi,
thanh 1ap Ho1 déng thi va cac ban dé thyc hién nhiém vu cu thé, o rang, chi tiét
theo Quy ché thi (c6 ddy du cic vian ban dugc 1ap thanh Danh muc kém theo);
Thanh phan Hoi ddng thi dang theo quy dinh tai diém a khoan 2 Diéu 8 Quy ché thi;
thanh phan Ban Thu ky Hoi dong thi theo quy dinh tai diém a khoan 3 Diéu 8 Quy
ché thi; Thanh phan Ban Coi thi theo quy dinh tai khoan 1 Diéu 20 Quy ché thi.

2.2. Cong tac chuan bi

S& GDDT phan bd thi sinh dy thi tai 43 Piém thi chinh thirc thudc 14 quan,
huyén, co ban thi sinh khong phai di chuyén xa khi tham gia du thi; s6 phong thi,
phong chd, phong thi du phong tai mdi Piém thi bao dam quy dinh; viéc xép
phong thi d6i voi ddi twong du thi bao dam quy dinh tai diém a, khoan 2 Diéu 9
Quy ché thi; s6 can bo lam thi tai mdi Piém thi (Trudong diém thi, Phé Trudng
diém thi, Thu ky diém thi, Can bd coi thi, Can bo giam sat, nhan vién phuc vu, y
té, cong an, bao vé...) bao dam du sé luong, mdi Piém thi bd tri thém can bo coi
thi, can bo giam sat dy phong 1am nhiém vu tai cac Piém thi.

Céc Piém thi da bd tri khu vyc thi, phong thi, phong chd, phong du phong,
chd ngodi thi sinh, danh sach thi sinh trong cac phong thi; ¢ phuwong 4n phong
chéng chay, nd, mua bio, an ninh, giao thong, vé€ sinh an toan thuc phrflm, y té,
dién nuéc day di. B6 tri dia diém bao quan vat dung ca nhén, cac tai lidu khong
dugc mang vao phong thi bdo dam an toan, cach biét phong thi theo quy dinh.

Phong bao quan dé thi, bai thi co du ta dung dé thi, bai thi riéng biét, chac
chan, c6 khoa va hé théng camera giam séat; c6 cong an, Pho Truong diém thi truc
bao vé lién tuc 24 gid /ngay, co hé théng phong chdng chay, nd trong sudt ky thi.

C6 du cac ho so, trang thiét bi, van phong phim chuan bi cho cong tac coi
thi: gidy niém phong, dan ti niém phong; cac loai bién ban cho cong tac coi thi;
dién thoai cd dinh ¢6 loa ngoai (mat s6 Piém thi khong c6 dién thoai c¢d dinh str
dung dién thoai di dong chi c6 chirc nang nghe goi, c6 loa ngoai va dugc niém
phong khi khong str dung);

Céc ban, nganh, doan thé va chinh quyén dia phwong da phdi hop tbt véi S¢
GDDT t6 chirc ky thi: nganh cong an bé tri can bo, chién si tham gia cac doan
kiém tra co s& vat chat, kiém tra luu dong cong tac coi thi, van chuyén dé thi, bai
thi, truc bao vé dé thi, bai thi, bao dam an ninh khu vuc coi thi; thanh tra thanh
phé phdi hop kiém tra cac khau cta ky thi (kiém tra co so vat chét, kiém tra luu
dong, tham gia Poan thanh tra cong tac coi thi); cic nganh dién luc, nude, y té. ..
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d3 quan tdm chi dao va cir nguoi truc trong thoi gian to chic ky thi bao dam du
dién, nudc, an toan, vé sinh thuc pham.

Hoi dong thi, céc ban c6 lién quan da to chic tdp huan nghiép vu cong tac to
chtrc coi thi cho cac Trudong Diém thi.

2.3. Cong tac to chirc coi thi

- Trudng diém thi da t6 churc tap huin nghiép vu cho tit ca cac can bd lam
nhiém vu tai cac Diém thi, phan cong cac thanh vién tai Diém thi huéng dan thi
sinh 1am tha tuc du thi, phd bién quy ché thi tot nghiép THPT nam 2023.

- Thuc hién cong khai lich thi, niém yét danh sach thi sinh trong phong thi
ctia timg budi thi va trach nhiém cua thi sinh quy dinh tai Diéu 14 Quy ché thi tai
bang tin va trudc cua phong thi.

- Trong cac ngdy dién ra ky thi, cic Diém thi déu dap ung cac diéu kién vé
bao dam an ninh, an toan khu vuc thi.

- T6 chue dang ky chit ky cta can bd lam cong tac coi thi; quan 1y thiét bi
thu phat thong tin cta ca nhan; bat thim phan cong can bd coi thi, can bd giam
sat phong thi, thanh phan can bo coi thi trong phong thi, bit thim cach danh sb
bao danh, bat thim cach phat dé thi theo quy dinh.

- Viéc doéng/md niém phong ti dung dé thi, bai thi dugc thuc hién theo quy
dinh (c6 du thanh phan theo quy dinh va duoc 14p bién ban).

- Khi mé thi dung dé thi c6 1ap bién ban x4c nhan tinh trang niém phong tai
dé thi, bai thi, tai dung phiéu tra 10i trac nghiém, tinh trang phiéu TLTN.

- Viéc danh sb bao danh, phat dé thi tai phong thi theo quy dinh.

- Thyc hién phat, ky gidy thi, gidy nhap; thu, ndp, bao quan dé thi thira; thu bai
thi tai phong thi; ni€ém phong tli bai thi, giao ndp bai thi tai Diém thi theo quy dinh;

- Thuyc hién viéc ndp bai thi, ho so thi ciia Diém thi vé Hoi dong thi (tai dia
diém Truong THPT Ngo Quyén) bao dam quy dinh, c6 lanh dao Diém thi va cong
an tham gia van chuyén va ban giao bai thi.

- Thanh phan tham gia Ban van chuyén dé thi dam bao dung quy ché thi.
Viéc van chuyén va ban giao dé thi tir dja diém in sao dé thi dén cac Piém thi bao
dam an toan, niém phong dt; du dé thi cho thi sinh, khong c6 sai sét vé dé thi.

- Viéc bao quan bai thi, ho so thi ctia Hoi dong thi bao dam quy dinh: Bai thi
tu luan dugc bao quan tai 01 phong trong Nha thi dau Pa ning; Bai thi trac nghiém
dugc bao quan tai Hoi truong nha A2; HO so thi duge bao quan tai phong 16p hoc
diy nha A4; c6 hé thong camera giam sat du tiéu chuan tai phong bao quan bai
thi, hd so thi; c6 céng an va Phé Truéng ban Thu ky truc bao quan bai thi, hd so
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thi 24 gi /ngdy cho dén khi ban giao bai thi cho Ban Lam phach va Ban Chdm
thi tric nghiém.

- Khong c6 thanh vién Hoi dong thi tham gia cong tac coi thi vi pham quy
ché thi. C6 04 thi sinh vi pham quy ché thi (03 thi bi dinh chi thi, 01 thi sinh bi
khién trach).

3. Két luan

3.1. Uu diém

- Céc Piém thi déu thuc hién dy di cac khau cua cong tac coi thi theo quy dinh.

- Can bo 1am cong tac coi thi va thi sinh déu chap hanh co ban nghiém tac
vé thoi gian lam viéc theo quy ché, khong c6 hién tuong can bd lam thi vi pham
phai xu ly ky luat.

- Viéc thuc hién ché do thong tin bao cao, tryc thi cua Hoi déng, cac Piém
thi dam bao an toan, lién tuc, chinh xac.

- Cac DPiém thi phdi hop tét voi dia phuong, luc luong, co quan chiic nang,
td chirc xa hoi trong viéc ddm bdo an ninh an toan cling nhu céac diéu kién khac
dé phuc vu tdt cho ky thi nhu dién, nuéce, y té, giao thong, trat tu...

- Nhin chung Hoi dong thi va cac Diém thi dién ra an toan, nghiém tuc, diing
quy ché.

3.2. Kho khin, han ché, thiéu sot

- V& cong tac chuan bi

+ Co bd luu dién Hé théng camera an ninh giam sat phong quan 1y dé thi,
bai thi tai Piém thi thoi gian ngan (dudi 10 phut) c6 thé lam anh huéng dén qua
trinh giam sat theo thoi gian thyuc néu co sy ¢d vé dién x4y ra.

+ Viéc bd tri can bod giam sat tai mot s6 diém thi con thiéu so véi diéu kién
thuc té ctia Diém thi.

+ C6 hoc sinh thuoc Truong THPT Nam Triéu duoc b6 tri duy thi tai Piém
thi con xa.

+ C6 DPiém thi trén bang dién tir cong trudng c6 dong chit voi ndi dung thiéu
lanh manh lién quan dén ky thi.

- V& cong tac coi thi

+ C6 xay ra hién tudng can bo coi thi ky nham vao vi tri cia can bo cham thi
trén gidy thi cta thi sinh.

+ C6 Trudng diém thi, Thu ky diém thi chua ky nhan niém phong, ghi thong
tin mot s tai bai thi.

+ C6 su ¢b vé dién thoai truc thi nén phai st dung dién thoai di dong cua



Trudng diém thi dé bao céo thi.
+ C6 thi sinh mang di¢én thoai di dong vao phong thi, phong cho, khi di
chuyén tir phong thi sang phong chd phai 1ap bién ban dinh chi thi;
+ C06 thi sinh ghi sai, to sai ma dé ddi voi bai thi tric nghiém; ghi nham s
bao danh vao 6 phach trén gidy thi tu luan. ...
4. Cac bién phap xir Iy theo tham quyén di ap dung: Khong.
5. Kién nghij
S¢ GDDT Hai Phong ting cudng tap huan, pho bién Quy ché thi; quan triét
y thirc, trach nhiém ciia doi ngil tham gia cong tac coi thi dé khong mac nhiing
han ché néu trén./.
Noi nhdn: '
- Thanh tra BQ, Thanh tra thanh pho;
- Ban Giam doc So;
- Chanh Van phong, Chanh Thanh tra So;

- TP chuyén mon, nghi€p vu co quan So;
- Luu: VT, TTr, HSDTTr.

Bui Van Kiém
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