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UBND THANH PHO HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Doc lap — Tu do - Hanh phic
S6:/07 /BC-SGDPT Hai Phong, ngay 31 thang 5 nam 2021
BAO CAO

Két qua t6 chirc ky thi tot nghiép THPT nam 2020 va ky thi tuyen sinh
vao lop 10 THPT nam hge 2020-2021; Cong tac chuan bi to chirc
ky thi tot nghi¢p THPT nam 2021 va ky thi tuyen sinh vao lép 10 THPT
nam hoc 2021-2022

A. Két qui td chire ky thi tot nghiép THPT niim 2020 va ky thi tuyén
sinh vao 16p 10 THPT nam hoc 2020-2021.

I. Ky thi tot nghiép THPT nim 2020.

1. Cong tac chuan bi.

Thuc hién chi dao ciia B GDDT va UBND thanh phd, sau khi Bo GDDT
ban hanh Quy ché thi tbt nghiép THPT va huéng dan to chirc thi THPT qudc gia
nam 2020, S¢ GDDT da tham muu UBND thanh phé ban hanh Quyét dinh thanh
lap Ban Chi dao thi cép thanh phé, démg thoi xay dung ké hoach trién khai cong
tac thi, t6 chirc hoi nghi phé bién cac noi dung lién quan dén cong tac t6 chirc thi
cho tét ca can bQ, chuyén vién So GDDT, lanh dao, can bo tuyén sinh, can bd
mady tinh cua cac don vi; Phbi hop véi cac co quan thong tén bao chi tuyén truyén,
pho bién nhimng diém méi ciia Quy ché thi, tra 1o nhing ban khoan thic méc cta
phu huynh, hoc sinh, phdi hop véi cac so, ban nganh nhu cong an thanh phé, S&
Y té, Dién luc Hai Phong. ... trén toan thanh phé dé chudn bi cho ky thi, thuc hién
ché do thong tin bao cao vé ky thi voi BO GDDT, Ban Chi dao thi thanh phé day
du, kip thoi, chinh xac.

Chi dao cac truong THPT, cac trung tam GDNN-GDTX, Trung tim
GDTX Hai Phong (sau day goi chung la cac don vi) té chirc phé bién Quy ché thi
cho cén b quan ly, gido vién, hoc sinh; ting cuong tuyén truyén, phd bién quy
ché thi dén can bod quan ly, gido vién, hoc sinh, cha me hoc sinh va xa hgi nhan
thirc diing vé nhimng d6i méi cua ky thi THPT qudc gia nam 2020; tich cuc chuan
bi moi diéu kién dé t6 chirc tét ky thi THPT quéc gia.

Cac don vi da chu dong xay dung ké hoach, thuc hién cac giai phap hiéu
qua, t6 chirc 6n tap cho hoc sinh 16p 12 phi hop véi timg trudng, timg nhém doi
tuong hoc sinh nhim nang cao chét lugng ky thi THPT qudc gia nam 2020. Dic
biét, thuc hién nghiém tuc chi dao cua Bo GDDT vé gigi han pham vi kién thuc
cho hoc sinh trong dién bién phic tap ctia dich bénh. Xay dung ngan hang cau hoi
6n tap, cac truong to chirc khao sat chat lugng cho hoc sinh 16p 12 dé hoc sinh,
gido vién dugc luyén tap, lam quen véi dé thi va quy ché thi tét nghiép THPT
qudc gia.
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2. Cong tic in sao dé thi, van chuyén d@ thi, bao quan dé thi, bai thi.

- Vé phuwong an in sao dé thi: Hoi ddng thi bd tri 01 dia diém in sao d& thi
tai Khach san Viét Trung, Quan Hai An dam béao an toan, kin déo, biét lap va
duge bao vé nghiém ngit trong sudt thoi gian lam viée, cé day du phuong tién
bao mat, phong chay, chira chay. Thuc hién nghiém tic yéu cau cach ly theo 3
vong ddc 1ap theo hudng dan ctia B GDDT, nhimg ngudi lam viéce trong khu vuce
in sao dé thi chi duoc hoat dong trong pham vi khong gian cho phép, nguoi khong
c6 trach nhiém, tuyét doi khéng duge vao khu vuc in sao dé thi:

- Vé phwong dn vin chuyén dé thi: Hoi dong thi bd tri 05 doan van chuyén
dé thi, thanh phan mdi doan gdm c6 Cong an, thanh tra va céc thanh vién. Thoi
gian xuét phét giita cac doan duoc bé tri cach nhau 1 gitr dé dam bao cong tac an
ninh, an toan, tranh nham lan, 16n x6n trong qua trinh giao nhan dé thi gitra Ban in
sao dé thi va Ban van chuyén dé thi. D& thi dugc ban giao 01 lan xudng cac Diém
thi vao sang ngay 8/8/2020. Trong qua trinh van chuyén d& thi dugc bao quan
trong hom kin, dugc khoa va dan nhan niém phong dam bao quy dinh. Viéc ban
giao dé thi gitra Ban in sao dé thi va Ban van chuyén dé thi, giita Ban van chuyén
dé thi va lanh dao Piém thi dugc 1ap bién ban trudc sy giam sat, chimg kién cta
Cong an va thanh tra.

- Vé phwong én van chuyén bai thi: Hoi dong thi c6 41 Diém thi, sau khi td
chirc thi xong mén cudi cung tai diém thi, bai thi duoc niém phong theo dung quy
dinh, ldnh dao diém thi va Céng an, thanh tra vin chuyén bai thi vé dia diém
chém thi ctia Hoi déng dé ban giao cho Ban thu ky cta Héi dong thi. Viéc ban
giao bai thi gitta lanh dao diém thi va Ban thu ky Héi dong thi duoc 1ap bién ban
trudc su giam sat, chimg kién cia cong an va thanh tra.

- Vé viée quan ly dé thi, bai thi: Tai cac Diém thi va tai khu vuc bao quéan
bai thi ctia Hoi dong thi, bai thi dugc quan quan trong ti va dugc niém phong theo
quy dinh. Trong phong dugc bd tri Camera giam sat moi hoat dong c6 lién quan
dén viéc quan ly ciing nhu sir dung dé thi, bai thi. Dong thoi cac camera dam bao
thong sb vé k¥ thuét theo yéu ciu cia B9, dung lugng luu trir cia Camera dam
bao mirc thoi gian téi thiéu theo yéu cau, khong két ndi internet, c6 luu dién dé
viéc giam sat dugc thuong xuyén lién tuc.

3. Cong tac coi thi.

Nam 2020, Cum thi 03 do S6 GDBDT Hai phong chu tri c6 18.585 thi sinh
dang ky du thi (trong do: 16.637 TS THPT, 477 TS tw do va 1.371 TS GDTX).

Cu thé nhu sau:

Phan chia theo muc dich thi Téng THPT GDTX
Thi sinh dang hoc lop 12 18.008 |
Thi sinh chi dang ky thi TN THPT 4.733 3.425 1.308
TS thi TN THPT va xét tuyén DH, CD, TC 13.275 13.212 63
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Thi sinh twr do ST
TS chi ding ky thi TN THPT 70 60 14
TS thi TN THPT va xét tuyén PH, CP, TC 14 10 4
TS chi thi xét tuyén PH, CD, TC 493 450 43

S& GDDT d4 bé tri 41 Diém thi véi 794 phong thi. Cac thi sinh tu do va
GDTX dugc bb tri thi chung véi thi sinh THPT tai cac diém thi dam bao mdi
dieém thi c6 t6i thiéu 60% s6 thi sinh du thi 1a hoc sinh THPT. S& GDDT da huy
dong 1.147 can b, gido vién cac truong pho théng lam cong tac coi thi, dam
bao mbi phong thi déu c6 01 can bo coi thi la giao vién THPT va 01 can bg coi
thi la gido vién THCS. Ban chi dao da diéu dong 588 ngudi tham gia cong an,
bao vé, lao cong, nhan vién van phong, y té.

4. Cong tac Cham thi.

Hoi dong thi da thanh 1ap Ban lam phach bai thi tu luan gdm 17 ngudi,
Ban lam phach bai thi tu luan thuc hién viéc danh phach bai thi theo Quy ché thi
voi phuong an lam phach mot vong doc lap. Pén ngay 9/8/2020 cong viéc lam
phach bai thi da hoan tat, dau phach dugc niém phong, bao quan va ban giao cho
Ban Thu ky dam bao c4c quy dinh ctia Quy ché thi.

Giam d6c S& GDDT di thanh 1ap Ban chdm thi tu luan gdm 277 can b
quan ly, gido vién dén tir cac truong THPT trén dia ban thanh phd, da té chic
cham cho 18.344 bai thi cua cac thi sinh. Cac CBChT duge t6 chirc hoc hudng
dan cham tap trung da tao duoc su nhan thirc dong déu vé phuong an cham ciing
nhu su théng nhat vé cach thirc cham bai. Nho d6, chénh 1éch giira hai 1an chim
duge giam mot cach ro rét. Ban Cham thi tric nghiém gém 30 thanh vién, to
chitc cham cho 52.534 bai thi (Bai thi mon Toan: 18.545 bai thi; Bai thi mén
Ngoai Ngir 16.804 bai thi; Bai thi KHTN: 6477 bai thi; Bai thi KHXH: 11.698
bai thi). Cong tac chuan bi co s vat chat, trang thiét bi may quét, may tinh, vin
phong pham dam bao theo yéu cau vé thong sé k¥ thuat cia Bo GDBT Viéc
chém thi tric nghiém dugc thuc hién hoan toan trén mdy tinh bing phin mém
chuyén dung do Bo6 GDDT cung cip. B6 GDDT da t6 chirc tp huin k§ luong
vé quy trinh ciing nhu ky thuat chdm thi, do d6 viéc két qua cham thi tric
nghiém chinh xac, khong gap kho khan trong qua trinh trién khai thuc hién.

5. Két qua

- Ty 1& tét nghiép THPT: 99,33 %, xép thir 7 toan qudc

- Piém trung binh cic mén:

+ Ngir van: 6,6

+ Toan: 7,17

+ Vat ly: 7,08

+ Hoa hoc: 5,92
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+ Sinh hoc: 5,80

+ Lich sir: 5,56

+ Dia ly: 7,04

+ GDCD: 8,61

+ Ngoai ngir: 5,02

- $6 lugng hoc sinh diém 10: 320

- 86 lugng hoc sinh dat >= 27 theo t& hop xét tuyén: 419

6. Cong tac phoi hop cia cic sé, ban nganh, cic to chirc xa hdi trén
dia ban thanh phé dé t6 chirc ky thi.

Ban Chi dao thi thanh phd chi dao céc s&, ban nganh, cac td chirc xa hoi
trén dia ban thanh phd dé t6 chirc ky thi, cu thé:

- Cong an thanh phd phoi hop xdy dung ké hoach t6 chirc bao vé céc cong
viéc cua ky thi, xdy dung ké hoach dam bao cac diéu kién an ninh, trat tu an toan
tuyét ddi, chong un tic va giai toa kip thoi n tic giao théng tai cc nit giao
thong, cdc tuyén duong dan dén céc diém thi. Chi dao tuyén truyén cong tac
phong chéy chita chay trong truong hoc, trong dan cu, tap trung hudéng dan cac
bién phap, gii phap thoat nan, cru ngudi va viéc dam bao quy dinh an toan vé
phong chéay chira chay ciing nhu nhitng bién phap khic phuc cac vi pham vé
phong chay chirta chay thuong gip tai co s& truong hoc, khu dan cu dé cac to
chire, c4 nhan biét va thuc hién. Kiém tra phuong 4n phong chéng chay né tai cac
Diém thi.

- S Tai chinh phéi hop thim dinh dyr toan kinh phi céc ky thi béo céo Uy
ban nhan dan thanh phd. Tham muu dé xuét véi Uy ban nhan dan thanh phd bé tri
kinh phi dam bao phuc vu cic ky thi theo quy dinh hién hanh va theo thuc té.
Hudng dan viéc quan ly, sir dung ngudn kinh phi dam bao ding quy dinh cua Nha
nudce va cia Uy ban nhéan dan thanh pho.

- S& Y té phdi hop chi dao cac don vi truc thude xdy dung phuong 4n cu
thé cho viéc phong chéng dich bénh Covid-19 va cham séc strc khée cho thi sinh,
can bd tham gia ky thi. Cir can bo lam cong tac y té tai cac diém thi theo dé nghi
cta Hoi dong thi; Phéi hop véi cac nganh lién quan kiém tra gidm sat cong téc vé
sinh an toan thuc phém, cong tac vé€ sinh moi truong, phong chéng bénh dich mua
he, khoéng dé xay ra dich bénh, ngd doc thuc pham trong thoi gian dién ra ky thi;
chuan bi luc lugng can b, trang thiét bi, co sé thude thiét yéu dé thuc hién viée
so cap ciru kip thoi cac truong hop dau dm bat thuong cua thi sinh va khi dich
bénh xay ra trong cac ngay thi.

- Cong ty trach nhiém hitu han mét thanh vién Pién luc Hai Phong phéi
hop chi dao viéc 1ap ké hoach dam bao uu tién cap dién trong sudt thoi gian dién
ra cac ky thi, bao dam phuc vu tét cac cong viée cua ki thi.
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- Dai phat thanh va truyén hinh Hai Phong, Bao Hai Phong phdi hgp chi
dao to chirc tuyén truyén thong tin rong rii kip thoi, nang cao nhan thirc vé cac ky
thi, tao sur dong thuén trong cac cap cac nganh va céc tang 16p nhan dan dé t6
chirc céc ki thi an toan nghiém tic ding quy ché. Phéi hop véi S& Gido duc va
Pao tao cung cap kip thoi, ddy du, chinh xéc céc quy dinh, thong tin can thiét lién
quan dén cac ky thi, giai dap nhimg ban khodn, thic méc cua thi sinh va nguoi
dan vé nhimg noi dung lién quan dén ky thi.

- S& Théng tin va Truyén thong Hai Phong phéi hop chi dao cac co quan
thong tan bao chi trén dia ban thanh phé tang cudng phéi hop véi S& Gido duc va
Dao tao Hai Phong t chirc tuyén truyén kip thoi, chinh xac vé cac ki thi; chi dao
cac co quan Buu chinh, Vién thdng dam bao tot cac diéu kién dé phdi hop td chirc
cac ki thi.

- Buu dién Hai Phong phdi hop chi dao cac don vi truc thudc bao dam
chuyén cac buu pham vé thi lién quan dén Cum thi sé 3 tai thanh phd Hai Phong
an toan, kip thoi.

- Vién théng Hai Phong phdi hop chi dao cac don vi truc thude bao dam
duong truyén thong sudt, toc do én dinh trong sudt thoi gian dién ra mdi ky thi
trén cac hé thémg thong tin lién lac bz"mg dién thoai, internet phuc vu hoi déng thi,
cac diém thi va viéc truy cap internet cuia nhan dan dé cap nhét théng tin vé ki thi,
tra ciru diém thi, thay doi nguyén vong...

- Thanh Poan Hai Phong chui tri, phdi két hop vai cac Hoi, td chirc, ca nhéan
trén dia ban thanh phd xay dung ké hoach té chirc déi ngil tinh nguyén vién lam
tot cong tac "tiép strc mua thi" hd tro thi sinh trong viéc tim dén diém thi, tim noi
an nghi trong cac ngay dién ra ki thi trung hoc phé théng qudc gia.

- S& Giao thong Van tai Hai Phong phéi hop chi dao cac don vi truc thudc,
phdi hop véi cac ban nganh thanh phé xay dung phuong an dam bao giao thong
thong sudt, chi dao cac doanh nghiép van tai tao diéu kién thuan lgi, hd tro thi
sinh tir cac huyén vé du thi tai cac diém thi (néu co).

- S& Cong thuong Hai Phong phdi hop chi dao cac don vi lién quan tuyén
truyén vé mdi ki thi dén cac td chire, ca nhan trén dia ban biét dé cung cé‘ip dich vu
an nghi trén dia ban thanh phb dam bao binh 6n gia ca, huéng dan, gitp d& thi
sinh cling ngudi nha thi sinh tham gia ky thi. Phbi hop véi So Y té dam béao chét
luong vé sinh an toan thuc pham, tuyét di khong dé xay ra ngd doc thuc pham
trong thoi gian dién ra céc ki thi.

- S& Du Lich phéi hop chi dao cac don vi truc thudc, cac t churc, co so lién
quan ¢ phuong an hd trg dam bao diéu kién an, nghi cho thi sinh néu ¢6 nhu cau.

- Cong ty c6 phan Cép nudc Hai Phong phéi hop chi dao viéc lap ké hoach
dam bao cung cip nudc sach on dinh trong sudt thoi gian dién ra cac ky thi.



- S& Nong nghiép va Phét trién Nong thon Hai Phong phéi hop chi dao cac
don vi lién quan xdy dung phuong an phong chdng thién tai; hd trg xir Iy va khic
phuc hau qua cac tinh huéng bt thuong co thé xay ra, tao diéu kién tét nhét cho
cac ky thi.

I1. Ky thi Tuyén sinh vao 16p 10 THPT niim hoc 2020 — 2021

1. Céng tac chuan bj cho ki thi.

S& GDDT da chu dong tham muu UBND thanh phé ban hanh vin ban vé
Phuong thitc tuyén sinh vao 16p 10 THPT nidm hoc 2020-2021 ngay tir diu nim
hoc. Trudc dién bién phiic tao cua dich bénh, S6& GDDT cling da kip thoi tham
muu véi UBND thanh phé diéu chinh Phuong thirc tuyén sinh dé& phu hop véi
viéc hoc cia hoc sinh. S GDDT da xay dung cau tric dé thi, ngan hang cau hoi
thi tuyén sinh vao 16p 10 dong thoi chi dao cac Phong GDDT chi dao cac truong
THCS bam sat chuan kién thirc, ki ning, khung chuong trinh, c4u tric dé thi chu
dong 6n tap cho hoc sinh. Xy dung ké hoach t6 chirc ky thi, ban hanh kip thoi
c4c vin ban chi dao, huéng dan t6 chirc ky thi tuyén sinh vao 16p 10 THPT.

T6 chirc Hoi nghi tap huin cong tac td chirc ky thi tuyén sinh vao 16p 10
cho lanh dao cac truong THPT, Phong GDDT; Tap huin phan mém tuyén sinh
vao 16p 10 THPT cho bd phan tuyén sinh cua cac trudng.

Tham muu véi UBND thanh phé ban hanh Quyét dinh thanh 14p Ban Chi
dao céc ky thi nam 2020, chii dong phdi hop véi cong an thanh phd, dién luc, vién
thong va cac co quan béo chi, dai truyén hinh trong viéc tuyén truyén va td chirc
ky thi.

Tiép tuc Umg dung cong nghé théng tin trong viéc dang ky du thi, cap nhat
kip thoi (30 phat/1 1an) vé thong tin ding ky du thi, xét tuyén trén Website clia S&
GDDT dé hoc sinh, phu huynh hoc sinh va nhan dan dugc biét kip thoi didu
chinh, lua chon truong thi va nguyén vong xét tuyén.

2. Cong tac to chirc ra dé, coi thi, cham thi, phiic khao bai thi

2.1 Céng tdc ra dé thi: Hoi dong ra dé thi lam viéc tap trung va dugc cach
ly, bao mat dudi sy giam sat, bao vé cua cong an va thanh tra theo quy ché thi
hién hanh. Céng tac dé thi dugce thuc hién dam bao theo ding nguyén tic cta quy
ché thi, m&i mén thi ¢ 2 dé thi (chinh thirc, du bi), dé thi mon Toan, Ngir vin va
T hop dugce lra chon ngau nhién tir ngan hang cau hoi thi do S¢ GDDT t6 chirc
xdy dung. Dé thi dam béo theo cdu tric dé thi do S& GDDT ban hanh, phi hop
v&i hoc sinh va co tinh phan hoa.

2.2 Céng tdc coi thi: S& GDDPT da t6 chirc 41 hdi dong thi tuyén sinh vao
cac truong THPT cong lap tir ngay 16, 17/7/2020 (18.747 thi sinh du thi, 787
phong thi) va 03 Hoi ddng thi tuyén sinh vao truong THPT chuyén Tran Phi tir
ngay 19, 20/7/2020 (1.923 thi sinh du thi, 80 phong thi). Trong c4c ngiy dién ra
ky thi, S6¢ GDDT da huy dong khoang 2.766 can bg, gido vién, cong an, bao V¢,
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phuc vu, y té tham gia cac hoi dong coi thi, cac hoi ddng coi thi déu thyc hién tét
quy ché thi.

2.3 Céng tdc cham thi: S& GDDT t6 chirc 01 Hoi dong chdm thi dit tai
truong THPT Thai Phién dé chim cac bai thi ky thi tuyén sinh vao 16p 10 THPT
va tuyén sinh vao 16p 10 THPT chuyén Tran Pha. Hoi dong chim thi thuc hién tir
ngay 22 dén hét ngay 29/7/2020, S& GDDT da huy dong khoang 800 can bg, gido
vién, cong an, bao vé, y té, phuc vu tham gia hoi dé“mg chim thi. Hoi df)ng chim
thi to chirc lam phach cach ly dudi su bao vé, giam sét cia cong an va thanh tra,
t6 chitc chdm thi theo quy ché thi THPT qudc gia ciia B6 GDDT va céc vin ban
quy dinh cua S& GDDT. Bai thi cua thi sinh sau khi lam phéach dugc niém trong
bi kin, o chtrc gidm khao bdc tham tii chdm tai cac phong chim déc 1ap dam bao
khéach quan. Quy trinh théng nhét diém va khép phach duoc giam sét chit ché boi
t6 truéng chdm thi va thanh tra. Hoi ddng cham thi da td chirc chdm 60.308 bai thi
(trong d6: Ngir van (dai tra): 18.691 bai thi; Toan (dai tra): 18.691 bai thi; TS hgp
(tiéng Anh): 18.687 bai thi; Toan chuyén: 418 bai thi; Ly chuyén: 114 bai thi;
Héa chuyén: 172 bai thi; Sinh chuyén: 132 bai thi; Van chuyén: 436 bai thi; Lich
str chuyén: 80 bai thi; Dia ly chuyén: 114 bai thi; Anh chuyén: 831 bai thi; Nhat
chuyén: 76 bai thi; Tiéng Anh khong chuyén: 1.877 bai thi).

2.4. Cong tac phuc khao bai thi:

S& GDDT di t6 chire phuic khao cho 757 bai thi, cu thé:

TT Mén S6 hrgng TT Mén S6 lwong

1 | Ngir van 331 8 | Tiéng Anh chuyén 14
2 | Toan 210 9 | Nhat chuyén 6
3 | Tiéng Anh dai tra 108 10 | Ngir van chuyén 13
4 | Tiéng Anh (DK) 29 11 | Vatly chuyén 8
5 | Héa hoc chuyén 12 12 | Lich str chuyén 3
6 | Sinh hoc chuyén 6 13 | Dialy chuyén 11
7 | Toan chuyén 6

Két qua: C6 13 bai thi dugc thay dbi diém sau phic khao.

3. Cong tic xét tuyeén.

Hoi dong xét tuyén cia S6 GDPT cén cir vao ho so thi sinh, két qua chdm
thi va nguyén vong xét tuyén cua thi sinh dé xét tuyén thi sinh vao 1ép 10 THPT
ding quy dinh, dam bao khach quan, du chi tiéu tuyén sinh.

Viéc to chire thi sinh ding ky xét tuyén vao céac 16p cua truong THPT
chuyén Tran Phu theo nguyén vong dugc xép theo thir tu wu tién gitip S& GDDT
xét tuyén nhanh chéng, chinh xac, khong con tinh trang 1 thi sinh triing tuyén &
nhiéu 16p 1am kéo dai thoi gian xét tuyén anh huong dén viéc t6 chirc thu nhan ho
so tring tuyén va to chirc céc hoat dong trong nha truong.



B. Cong tac chuin bj to chirc ky thi tot nghiép THPT nam 2021 va ky
thi tuyén sinh vao 16p 10 THPT nim hoc 2021 — 2022.

I. Ky thi t6t nghiép THPT nam 2021.

1. Mt s6 diém méi ky thi tot nghiép THPT niam 2021 (7 diém mdi):

1.1. Cdn bé Héi dong thi dwoc mang thiét bi thu phdt thong tin

Khi thue hién nhiém vy, can bo Hoi déng thi c6 thé mang theo cac thiét b
thu phét thong tin nhung khéng dugce st dung ma phai duge niém phong va
gidm sét bdi cong an. Tai moi khu vuc coi thi, cham thi, phuc khao ciia hdi dong
thi phai bé tri cac vat dung dé luu trir va bao quan céc thiét bi thu phat théng tin
cua nhitng nguoi dang thyuc hién nhiém vu & dé.

1.2 Thi sinh hanh kiém yéu nim trudc thi lai phai c6 xac nhéan cua chinh
quyén dia phuong.

Thi sinh khéng di diéu kién du thi trong cac nam trude do bi xép loai yéu
vé hanh kiém & 16p 12, phai dugc UBND cz”ip X4 noi cu tra xac nhan viéc chép
hanh chinh sach phéap luit va cac quy dinh cta dia phuong dé dugc truong phd
théng noi hoc 16p 12 xac nhan du diéu kién du thi vé xép loai hanh kiém theo
quy dinh.

1.3 Thi sinh dugc bao luu diém cua bai thi doc 1ap

Thi sinh dé dur thi du cdc bai thi/mén thi quy dinh nhung chua t6t nghiép
THPT va khong bi ky luat huy két qua thi dugc bao luu diém thi dé xét cong
nhan t6t nghiép THPT trong nam lién ké tiép theo. Bai thi/mén thi dugc bao luu
diém goém: Bai thi doc lap dat tir 5.0 diém tré 1én; mén thi thanh phén cia bai thi
t6 hop dat tir 5.0 diém trd 1én; bai thi to hop dat tir 5.0 diém trd 1én va cac mon
thi thanh phan ctia bai thi nay déu dat trén 1.0 diém.

1.4 Thi sinh bj dinh chi thi néu vi pham mét trong cac 15i sau:

- Mang vat dung trai phép vao phong thi.

- P4 bi canh cdo mot lan nhung tiép tuc vi pham Quy ché.

- Pua dé thi ra ngoai phong thi hodc nhén bai giai tir ngoai phong thi.

- Viét, v& vao to gidy lam bai thi ciia minh nhimng ndi dung khong lién
quan dén bai thi.

- C6 hanh dong gy gd, de doa nhimng nguoi ¢ trach nhiém trong ky thi
hay de doa nhimg thi sinh khac.

- Khong tuan thi huéng dan clia can by giam sat hodic ngudi quan ly
phong chd khi di chuyén trong khu vyc thi va trong thoi gian & phong che ciing
c6 thé bi dinh chi thi.

1.5 Thi sinh bi dinh chi thi chi duoc ra vé khi hét thoi gian ctia budi thi.



1.6 Quy dinh vé diém khuyén khich: Giai Tu cudc thi KHKT quoc gia
dugc cong 1,5 diém; Giai Ba cap thanh phé cac mén thuc hanh Vat 1y, Héa hoc,
Sinh hoc; thi van nghé; thé duc thé thao; hdi thao giao duc quéc phong; viét thu
qudc té cép tinh tré 1én duoc cong 1.0 diém.

2. Cong tac chuin bi cho ky thi.

2.1 S& GDDT tép trung chi dao céc truong THPT t6 chirc 6n tip cho hoc
sinh khéi 12 dam bao ding su chi dao cia B GDDT.

2.2 S& GDDT da cap nhat cac van ban méi nhat cuia Bo GDDT vé td chic
ky thi tt nghiép THPT nam 2021: Vin ban hop nhit sé 02/VBHN-BGDDT
ngay 04/5/2021 cua B truong B Gido duc va Dao tao (GDDT) ban hanh Quy
ché thi tét nghiép trung hoc phd théng (THPT); Vin ban sé 1318/BGDDT-
QLCL ngay 05/4/2021 ctia B GDDT Huéng dan t6 chic Ky thi tot nghiép
THPT nam 2021;

2.3 Tham gia tap huan nghiép vu, phd bién quy ché thi tbt nghiép THPT
nam 2021 va tap huan sir dung phan mém quan ly thi nim 2021 theo triéu tap
cua Bo GDDT;

2.4 T6 chirc Hoi nghi quan triét quy ché thi va trién khai ké hoach té chirc
ky thi tot nghiép THPT nam 2021 va ké hoach td chirc ky thi tuyén sinh vao 16p
10 THPT nam hoc 2021 — 2022; Té chirc Hoi nghi tap hudn cho can bd tuyén
sinh va can bo may tinh vé thu ndp hé so, nhap dir liéu ding ky du thi.

2.5 Trién khai cac van ban chi dao cua B6 GDDT vé té chic ky thi dén
cac truong THPT, Trung tam GDNN-GDTX, Trung tam GDTX Hai Phong (sau
day goi chung la céc truong phd thong) dé phd bién, tuyén truyén dén gido vién,
hoc sinh va phu huynh, biét, thuc hién;

2.6 Chi dao cac truong phf) thong bao cao so bo vé co sO vat chat, luc
lugng can b tham gia td chire ky thi, chu dong ra soat co s vat chat va cac diéu
kién t6 chire ky thi, on tap cho hoc sinh 16p 12 chuén bi tét cho ky thi.

2.7 Ban hanh ké hoach t6 chirc ky thi (6t nghiép THPT nam 2021.

2.8 Tham muu trinh Uy ban nhén dan thanh phé quyét dinh thanh 14p Ban
chi dao thi thanh phd, thong bao phan cong nhiém vu cac thanh vién Ban Chi dao.

3. Nhirng ngi dung cong viéc trong thoi gian toi.

3.1 Thanh lap Héi dong thi va cac ban cua Hoi dong thi, phan cong nhiém
vu cho cac thanh vién ciia Hi dong thi va cac ban ctia Hoi d6ng thi (Hoan thanh
trude 01/6/2021).

3.2 Tap trung chi dao cac don vi dang ky du thi nhan phiéu ding ky xét
cong nhan tot nghiép, ho so kém theo va nhap dir liéu thi sinh vao hé théng quan
ly thi cia B6 GDDT (Cham nhét 11/5/2021).



3.3 Hoan thanh viéc danh s6 bao danh, 1ap danh sach thi sinh, xép phong
thi theo timg bai thi/mén thi (Hoan thanh cham nhit 09/6/2021).

3.4 Chi dao cac don vi dang ky du thi thong bao cong khai, kip thoi
nhimg trudng hop thi sinh khéng du diéu kién du thi (Hoan thanh chim nhat
04/6/2021).

3.5 Chi dao cac don vi ding ky du thi trién khai viéc kiém tra, kiém tra
chéo thdng tin thi sinh trén phiéu dang ky xét cong nhén tét nghiép véi hd so
goc va ban kiém do dugce in ra tir phan mém quan ly thi. S& s& thanh 13p cac
doan kiém tra to chirc kiém tra xac suat cac don vi ding ky du thi (Trién khai
trong 2 ngay, 29 va 30/7).

3.6 Chi dao cac don vi dang ky du thi hoan thanh viéc in va tra gidy bao
du thi cho thi sinh (Trudce 1/8).

3.7 S& sé tO chirc kiém tra, ra soat cac diéu kién vé co s& vat chét, trang
thiét bi tai 100% cac don vi dugc chon lam Diém thi (Ngay 1,2/8).

3.8 S& GDPT chi dong chuin bj CSVC va céc didu kién can thiét dé td
chirc thi cho cac Diém thi: Thé du thi cta thi sinh, van phong pham, vin ban
biéu mau dé to chuec thi (Trudc 4/8).

3.9 To chic tap hudn nghiép vu coi thi cho Diém trudng, Phé diém
truong, Thu ky cac Diém thi va chi dao cac don vi trién khai tp huan cong tac
coi thi cho can bg, gido vién trudce khi tham gia coi thi (Trudc 4/8).

4. Mt s6 thong tin vé ky thi.

4.1 Théng tin vé hoc sinh

- Tong sb thi sinh dang ky du thi: 23.021

+ Hoc sinh THPT: 20.910

+ Hoc sinh GDTX: 2.111

- Thi sinh tu do: 551

4.3 Théng tin vé Diém thi.

- 86 diém thi: 45

- S6 diém thi du trix: 14

- S6 phong thi: 998

- S6 phong thi dur trir: 90

- S6 CBQL du kién diéu dong lam Piém truéng, Phé Piém truong, Thu
ky: 294 nguoi

-S6 GV du kién diéu dong lam CBCT, Giam sat, Trat tu vién: 2012 ngudi.

- S6 nhén vién du kién diéu dong: 400 nguoi

I1. Ky thi tuyén sinh vao lép 10 THPT niim hoc 2021-2022
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1. Mt s6 diém méi ky thi Tuyén sinh vao 16p 10 THPT (9 diém).

1.1. Phwong thirc thi tuyén

Thi sinh déng ki dy thi vao truong THPT cong lap (trer truong THPT
chuyén Tran Phu) phai du thi 03 bai thi gom:

- Bai thi 1: mén Ngir van;

- Bai thi 2: mon Toan;

, = Bai thi 3: M6n Ngoai ngit (Thi sinh dang ky mét trong cdc thir tiéng:
Tieng Anh, tieng Nga, tieng Phap, tieng Trung Quoc, tiéng Nhat, tieng Han
Quoc, tiéng Pirc)

1.2. Poi twrgng xét tuyén thing (b6 sung va diéu chinh)

- Khéng tuyén thing déi voi nhimg hoc sinh dat giai trong cudc thi “An
toan giao thong cho nu cuoi ngay mai” do Cuc Canh sat giao théng (Bé Cong
an), Uy ban an toan giao thong chu tri nim hoc 2020-2021.

- Tuyén thang d6i voi hoc sinh dat gia Ba trd 1én (fuwong duong Huy
chuong dong) trong cudc thi boi danh cho hoc sinh phé théng toan quéc nim
2020 do B6 GDDT t6 chure.

1.3. Cham thi: Cham bing may ddi véi phan triic nghiém trong bai thi
tiéng Anh chuyén, tieng Nhat chuyén.

1.4. Phic tra: Thi sinh dugc thay doi diém sau phuc tra (ké ca diém lén
va xuéng) véi diéu kién diém phuc tra thay d6i léch véi cham lan 1:

a) D6i véi phan thi ty luan:

- Tir 0,25 diém tré 1én dbi vai mon khoa hoc tu nhién.

- Tir 0,5 diém tr& 1én d6i voi mon khoa hoc xa hoi.

b) Pbi v6i phan thi tric nghiém: Diém sau phuc tra (néu ¢é thay déi) duge
cong nhan lam diém chinh thirc.

1.5. Thoi gian thay ddi nguyén vong dang ky du tuyén va nguyén
vong diing ky xét tuyén: 10 ngay.

1.6. Noi diing ky dw tuyén: Thi sinh tu do ding ky du tuyén tai Phong
GDPT quan/huyén bat ki thudc thanh phé Hai Phong dam bao cac diéu kién
thuan loi cho thi sinh.

1.7. B6 sung 16p chuyén tai treong THPT chuyén Tran Phi: Tir nim
hoc 2021-2022 tuyén sinh 01 16p chuyén tiéng Hz‘im Qudc gém 35 hoc sinh (su
dung diém cua bai thi tieng Anh chuyén dé xét tuyén)

1.8. Tuyén sinh tiéng Nhét: Tir nim hoc 2021-2022, mét s truong THPT
s€ tuyen sinh 01 16p tiéng Nhat (tieng Nhat la ngoai ngir 2).
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1.9. Thay d6i cau tric dé thi mén Toan va mén Ngir vin (dai tra):
Téng ti trong phan bai toan thyc té trong dé thi mén Toan. Phan Poc-Hiéu trong
dé thi moén Ngir van st dung ngfr liéu ngoai sach giao khoa.

2. Mt s6 cong tac chuin bi cho ky thi.

2.1 Truée dién bién phirc tap cta dai dich COVID-19, S6 GDDT da chu
dong tham muu véi UBND thanh phé diéu chinh lai lai phuong én tb chire ky thi,
Iii vé thoi gian t6 chirc thi, giam sé mén thi (tir 4 mon xubng con 3 mén), giam
pham vi kién thirc dam bao sy chi dao cua Bo GDDT. Song song vadi nhitng thay
d6i d6, S& GDDT da chi dao cac truong THCS ban thng nhét véi phu huynh hoc
sinh t6 chirc 6n tap tot nhat cho hoc sinh 16p 9 chuén bi cho ky thi.

2.2 Cin clr Quy ché tuyén sinh cua Bo GDDT, thuc hién su chi dao cua
UBND thanh phb, 8¢ GDDT da ban hanh ké hoach té chirc ky thi tuyén sinh
vao 16p 10 THPT nam hoc 2020-2021.

2.3 T6 chuc tap huan vé nghiép vu t6 chirc thi va tap huén sir dung phan
mém quan 1y thi.

2.4 Trién khai phin mém quan ly thi dén cac phong GDPT quan/huyén,
truong THPT, truong THCS. Triéu khai phin mém nhap danh sach can bd, gido
vién tham gia lam thi.

2.5 Chi dao céac don vi trién khai nhan hé so dang ky du thi va cap nhat
vao phan mém quan 1y thi.

3. Nhirng ngi dung cong viéc trong thoi gian toi.

3.1 Nhan, kiém tra, ra soat danh sach can bg, gido vién tham gia lam thi
(Pén 05/5).

3.2 Chi dao cac don vi trién khai cho thi sinh thay d6i nguyén vong ding
ky du tuyén va diang ky xét tuyén (Dén hét ngay 20/5).

3.3 Chi dao céc truong THCS hoan thanh xét cong nhén t6t nghiép THCS
va cap gidy chimg nhén tét nghiép tam thdi cho hoc sinh, cdp nhat két qua hoc
tap, rén luyén ctia thi sinh 1én phan mém (Cham nhat 20/5).

3.4 Chi dao cac truong THCS t6 chirc nhan ho so tuyén thing va cap nhat
vao phan mém quan ly thi (20,21/5); ndp danh sach ding ky du tuyén, phiéu
ding ky du tuyén va ho so dang ky tuyén thang vé phong GDDT (22/5).

3.5 Chi dao cac phong GDDT, truong THCS va truong THPT chuyén
Tran Phu t6 chirc so tuyén thi sinh dang ky du tuyén truong chuyén va kip thoi
thong bao nhitng thi sinh khong du diéu kién du thi (23/5).

3.6 Td chirc hdi dong xét tuyén thang (24,25/5) va chi dao cac trudng
THPT, THCS niém yét cong khai két qua xét tuyén thang (28/5).

3.7 Trién khai tdp huan nghiép vu coi thi cho lanh dao, thu ky cac hdi
dong coi thi (04/6).
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3.8. T6 chire coi thi tir 7-9/6/2021 d6i vai tuyén sinh cong lap (dai tra); tir
11-12/6/2021 d6i v&i ky thi tuyén sinh 16p 10 THPT chuyén Tran Phi.

3.9. T4 chirc cham thi tir 13/6 dén 21/6.

4. Mot s6 thong tin vé ky thi.

- 86 thi sinh du thi: 21.177.

- 86 hdi dong coi thi: 45 (chinh thirc); 12 (du phong).

- 86 Hoi dong coi thi THPT chuyén Tran Phi: 03 (chinh thirc); 01 (du phong).

- Du kién s6 phong thi: 988.

- Du kién diéu déng s6 CBQL, GV, NV: 2.750 ngudi tham gia vao cac
hoi dong coi thi; 750 ngudi tham gia vao hoi dong chim thi.

C. Mot sb dé xuit.

1. Pé nghi véi S6 Y té chi dao viéc td chirc xét nghiém cho can bd gido
vién tham gia trong HGi dong ra dé va sao in dé thi ca 2 ky; Ho trg quan 4o bao
hd va cac diéu kién tb chic thi tai cac Hoi dong thi du phong cho thi sinh thudc
dién fl1, f2 (dich covid-19).

2. Chi dao cac don vi y té phdi hop véi phun khir khuén tai cac dia diém
1a Hoi dong ra va sao in d&; Hoi ddng coi thi, Hoi ddng cham thi.

3. Uy ban nhan dén cac quan/huyén phdi hop véi céc S&, Nganh va S&
GDDT trong viéc td chirc, chuin bi nhéan luc thuc hién cong tac phong chéng
dich & céc diém thi chinh thirc va du phong.

Noi nhin: T™. BAN CHIi DAO THI THANH PHO W\
- CT UBDNTP;

- PCT UBND TP Lé Khiic Nam;

- Céc thanh vién BCD thi;

- CVP, PCVP Tr.H.Kién;

- Phong KSGTTPKT;

-CV: GD,TC,YT,GT, VH, TH, NC; CT
-Lwu: VT.

GIAM POC SO GIAO DUC VA PAO TAO
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